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Call for Expressions of Interest 

Understanding and strengthening the role of sustainability standards as 

due diligence reporting and compliance tools 

Deadline for EOI submissions: 3rd of September 2018 

Summary 

ISEAL is the global membership association for credible sustainability standards. Our members are sustainability 

standards that meet our Codes of Good Practice and promote measurable change through open, rigorous and 

accessible certification systems.  

We have identified that governments around the world are changing their expectations around how businesses 

should address environmental sustainability, human rights issues and potential labour exploitation in their 

supply chains. The rise in due diligence reporting regulations such as the European Union Non-Financial 

Reporting Directive, the Australian Illegal Logging Prohibition Act and the UK Modern Slavery Act are examples 

of this policy shift. These regulations all vary in scope and enforcement, but all require companies to review the 

sustainability and traceability of their supply chains.   

There is a growing need to understand how sustainability standards can be used by companies to develop their 

internal due diligence systems and meet their due diligence reporting obligations. In addition, a deeper 

understanding is needed to identify how existing standards and certification systems can innovate to become 

more effective due diligence tools. Finally there is need to for standards systems to better understand the legal 

risks associated with being used and referenced in company due diligence statements and reports.   

ISEAL wishes to appoint a consultant(s) to support us in the implementation of this due diligence and standards 

project. The proposed work will consist of three distinct but complementary research projects.  While these are 

standalone research projects, they can be delivered as a package.  Interested consultants are welcome to 

submit expression of interests for 1, 2 or all 3 research projects.   

These projects include: 

 Preparation of a research report detailing the due diligence policy landscape together with a strategic 

assessment of the role that sustainability standards can potentially play.  

 Legal analysis/opinion conducted by a reputable law firm/agency examining the risks associated with using 

sustainability standards as due diligence tools. This analysis should cover at least 3 different examples of 

due diligence legislation or frameworks and their associated reporting requirements.  
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 The development of practical guidance aimed at ISEAL members to support and strengthen their 

engagement with companies on three selected due diligence policies and regulations. 

Background and context 

In recent years, the shift towards a more sustainable global economy has entered a new and urgent phase in 

which both governments and business actors are taking leading roles. Increasingly, global companies are 

making significant, time-bound sustainability commitments. Similarly, governments around the world are 

looking for new ways to drive enterprises to improve sustainability performance. Moreover, governments are 

changing their expectations about how businesses should address environmental sustainability, human rights 

issues and potential labour exploitation in their supply chains. It is no longer enough for a company to say that 

issues like human trafficking, forced labour or illegal deforestation are too hidden to track or too complex to 

address. Businesses are expected to demonstrate that they know their direct and indirect impacts on human 

rights and climate change, that they are taking steps to address them, and that they are transparent about 

progress. 

The implementation of corporate due diligence on sustainability and human rights issues is an evolving policy 

area in which government policies and sustainability standards overlap in their efforts to increase the 

transparency and uptake of sustainable and responsible practices throughout supply chains. However, the use 

and recognition of standards as due diligence tools remains underdeveloped, creating a challenging operational 

and legal environment for companies that invest in credible standards, and for standard systems themselves. 

Compounding this challenge is the variability in due diligence regulations and initiatives that are entering into 

force at the national, regional or global level. Examples include new requirements under the European Union 

Non-Financial Reporting Directive, Australian Illegal Logging Prohibition Act, the UK Modern Slavery Act, and 

emerging efforts under the German National Action Plan on Business and Human Rights. These regulations all 

vary in scope and enforcement, but all require companies to review the sustainability and traceability of their 

supply chains.  In this context, there is a growing need to understand how existing tools like sustainability 

standards can be used by companies to develop their internal due diligence systems and meet their obligations. 

In addition, a deeper understanding is needed as to how existing standard and certification systems can 

innovate to become more effective due diligence tools, to better serve companies that are starting to 

implement new regulations and requirements.  

When tools such as sustainability standards are used by companies to help discharge their due diligence 

obligations, there is a risk that these schemes might be held liable for the explicit or implicit claim associated 

with their use. Standards need to be clear about the extent of this liability so they can take actions to prevent 

companies misusing schemes and certification status. Finally, while standards may theoretically be useful 

business tools to support the implementation of due diligence legislation, unless companies are provided with 

practical tools and guidance on how to use and reference standards and certification vis-à-vis a specific piece of 

due diligence legislation, this potential will largely go untapped. 

Project Elements 

With this as background, ISEAL wishes to appoint a consultant(s) to support us in the implementation of this a 

due diligence and standards project. The proposed work will consist of three distinct but complementary 
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research projects.  While these are standalone research projects, they can be delivered as a package.  Interested 

consultants are welcome to submit expression of interests for 1, 2 or all 3 research projects.   

Project One 

Due diligence landscape analysis and strategic approach for the sustainability standards and certification 

community: This activity aims to document and analyse the full landscape of initiatives that require companies 

to undertake social and environmental due diligence. Firstly, this analysis will reflect both the state of play of 

formal government requirements such as the UK Modern Slavery Act as well as the “soft law” of voluntary due 

diligence frameworks like the OECD Due Diligence Guidelines, UN Guiding Principles on Business and Human 

Rights, and others. Secondly, this analysis will provide an understanding of the overlaps between the due 

diligence frameworks and the content and activities associated with the standards in ISEAL’s membership. To 

focus the analysis, the research will take a sectoral approach and concentrate on standards in the most relevant 

and advanced sectors, such as e.g. the textile and extractives (including linkages to upstream industries such as 

ICT, automobile or steel) or specific cases from the agricultural or forestry sector. This analysis will also examine 

the strengths, weaknesses, opportunities and threats associated with sustainability standards systems 

positioning themselves as tools to support company due diligence. The final piece of analytical work under this 

heading will focus on how sustainability standards need to shift their emphasis or change aspects of their 

operations to strengthen their value as due diligence support tools.  

The main deliverables of this activity stream will be an ISEAL report describing the due diligence policy 

landscape together with a strategic assessment of the role that sustainability standards can potentially play. The 

target audience for this report will be the ISEAL standards community.  

In addition to this report, the consultant will also be required to prepare an accessible, public summary 

document (8-10 pages) reflecting the main content and conclusions of the larger landscape report. The target 

audience for this summary report will be policy makers, NGOs and the broader sustainable business community.  

Maximum available budget: € 17,000 (including VAT) 

Time frame: 15 September to 30 October 2018 

 

Project 2 

Legal analysis of the risks associated with using sustainability standards as due diligence tools: An important 

element of understanding how sustainability standards can be better integrated into due diligence reporting is 

to explore the legal implications of doing so.  Companies and public procurers that already source certified 

products or are considering doing so, would ideally like to use this sustainability effort/action as one basis for 

their sustainability reporting.  However, there are legal implications for sustainability standards of doing so and 

these need to be better understood.  ISEAL is seeking legal advice that will be applicable to all sustainability 

standards about the legal ramifications of being referenced by companies in their due diligence reporting. This 

could be disaggregated by different pieces of legislation or by types of reporting requirements.  

The main deliverable of this activity stream will be a specialised legal opinion conducted by a reputable law 

firm covering at least 3 different pieces of due diligence legislation or frameworks and their associated 
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reporting requirements. A summary of this opinion will be shared with ISEAL members and this will be followed 

by an on-line member briefing session. 

Maximum available budget: € 15,000 (including VAT) 

Time frame: 15 September to 30 October 2018 

Project 3 

Guidance on the use of standards in due diligence policies and regulations: Informed by the legal analysis and 

landscape analysis, ISEAL would like to develop tools and guidance for our members (standards systems) to use 

in their work with companies around the role of standards in supporting the implementation of due diligence 

policies and due diligence regulations. In the first instance, we envisage collecting and analysing examples of 

how companies are already using standards to meet various due diligence reporting requirements and other 

regulations. Specifically, this analysis will look at claims management related to standards in corporate due 

diligence reporting. Accurate and verifiable claims are essential in safeguarding the credibility of both the 

reporting company and the standards organisation being used. Based on this analysis, we anticipate developing 

practical guidance (possibly in the form of a checklist) for a select number of due diligence policies and 

regulations.  This development process will entail working closely  with at least three different ISEAL members 

to ensure the guidance produced meets the needs of members and supports their engagement with companies 

on due diligence. 

The main deliverable of this activity stream will be the development of practical guidance aimed at ISEAL 

members to support and strengthen their engagement with companies on selected due diligence policies and 

regulations. 

Maximum available budget: € 12,000 (including VAT) 

Time Frame: 15 October to 30 November 2018 

 

Request for Expression of Interest – due by 3rd of September 2018 

ISEAL invites experienced contractors and companies to indicate their interest in undertaking one or more of 

the projects described above. Interested consultants/firms should provide:  

 A brief description of their main areas of expertise and experience with regarding sustainability 

standards and due diligence policy frameworks;   

 A letter of intent (not exceeding 2 pages) indicating the approach you would take and your 

recommended  methodology for the project(s) you are interested in undertaking; 

  A financial proposal (including all expenses and VAT) along with a project timeline; 

 You may choose to submit up to five pages of supplementary information such as CV or case studies of 

previous work. 
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Please submit your expression of interest no later than the 3rd of September to Udit Khare 

udit@isealalliance.org 

ISEAL reserves the right not to accept any expression of interest submitted.  


