
 

Terms of Reference  

Ethics of Sharing and Licensing Geolocation 
Data for Sustainability Standards – White Paper 
and Training   

18 October 2019 

1. Background 

ISEAL is the global membership association of credible sustainability standards.  Our members are 

sustainability standards that meet our Codes of Good Practice and promote measurable change 

through open, rigorous and accessible verification, certification and assurance models.  ISEAL 

supports its members’ effectiveness and efficiency through a variety of innovation and capacity 

building initiatives.   

Sustainability standards systems are undergoing digital transformation and are developing the 

systems and policy foundations that will enable them to use data and information effectively to 

create value for themselves and their stakeholders.  One initiative ISEAL is working to realize is a 

Certification Atlas that visually represents the scope and location of certification across the globe.  

To date the work with members has focused on building member capacity to understand, 

generate, manage and use geospatial data.  As a result, we have seven members compiling data in 

point format, and are now working toward building member confidence and buy-in for making 

polygon area data a requirement in their systems.  A key stumbling block is defining and 

socializing the data governance frameworks for various levels of data sharing, from internal 

sharing within the standard system to full public availability and licensing of certificate location 

data in an online repository such as a Certification Atlas.   

Geospatial technologies have and will continue to provide vital information to address key 

information gaps in sustainability contexts.  Further, they can provide insights at scale, in real 

time, at significantly lower costs than many other data collection processes.  Standards systems 

need to understand and recognize both the advantages and risks of using geospatial technologies 
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as they build out their data governance frameworks and advance development of an ISEAL 

Certification Atlas.  Privacy is an important component when working with geospatial information 

where individual identifiers are present (or possibly present in datasets).  Compliance with the 

European Union General Data Protection Regulations and other similar regulations are a good 

start, but even full compliance with these regulations is not enough to ensure good data 

governance for location data.  For example, the European Union is expected to address location 

data and privacy with the emerging e-Privacy Regulation (ePR) law in 2021.  This rapidly evolving 

area of ethics and regulation needs to be considered in the data governance programs of 

sustainability standards.   

2. Scope 

ISEAL Alliance would like to contract the support of an external expert outside of the standards 

community to: 

1. Prepare a white paper that outlines the current and emerging legal, policy and ethical 

challenges associated with collecting, using and publishing geospatial information.   

2. Deliver a summary presentation of white paper content and participate in a 90-minute 

webinar discussion with ISEAL members. 

3. Provide expert advice, specific to fielding technical questions related to geospatial data 

licensing and implications during the webinar and through email for follow up questions 

from the event.  

4. Provide input on questions to solicit member feedback and information about the status 

of ISEAL members’ governance frameworks related to relevant issues surfaced in the 

white paper.  

5. Based on ISEAL member feedback, develop curriculum and implement a tailored training 

approach to address specific issues unique to the Certification Atlas in general and ISEAL 

members. 

The white paper content shall be directly relevant to standards systems and their current level of 
understanding with the aim of providing practical guidance for developing responsible licensing 
for their geospatial data and the ISEAL Certification Atlas.   

3. Period of Contract 

The contract shall commence on 11 November 2019 and shall conclude upon satisfactory 

completion of the agreed tasks and deliverables and no later than 29 February 2020.   

4. Activities and Deliverables 

The Consultant shall be responsible for ensuring that the following tasks are satisfactorily 

performed, and deliverables are produced: 

Activities 
and 
deliverables 

Details Complete by 
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1 
Meet with ISEAL project lead to 

understand the data value chain for 

standards systems (actors, data 

types, data flows, challenges, 

opportunities), the current status of 

data governance practice within 

standards systems, and the objectives 

and proposed data structure of the 

Certification Atlas.   

TBD 

(Week of 

November 

11, 2019) 

2 Prepare draft white paper.  Review 

comments will be provided within 5 

days. 

1 

December 

2019 

3 Provide final draft white paper and 

initial framing of proposed topics for 

member feedback / assessment 

13 

December 

2019 

4 Webinar discussion on white paper 

content to provide overview of issues 

and solicit member feedback.  Field 

technical follow up questions via 

email.  ISEAL will collate and share 

list of questions one week following 

webinar discussion of white paper, 

with 1 week to provide responses. 

TBD 

(Week of 

January 

13, 2020) 

5 Provide draft virtual training 

curriculum and review with ISEAL 

project lead.  Provide background 

materials that are useful for ISEAL 

members to review (e.g. illustrative 

examples issues and solutions).   

TBD 

(Week of 

January 

27), 2020 

6 Deliver virtual training – strategy TBD 

in consultation with ISEAL project 

lead (e.g. can be two 60 or one 120 

minute session, depends on content 

and other variables).   

TBD 

(Weeks of 

February 

11 or 18, 

2020) 

7 Field technical follow up questions via 

email.  ISEAL will collate and share 

list of questions following event with 

1 week to provide responses.   

25-28 

February, 

2020 

5. Compensation 
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The Consultant shall be remunerated in the sum of GBP 2000-6000. This amount shall include all 

miscellaneous costs incurred by the Consultant during the course of the contract.  The amount 

shall also include VAT or sales tax, if applicable.  The Consultant shall be entitled to fifty percent of 

the total amount on signing of the contract, with the remaining instalment becoming payable 

upon successful completion of milestones.  

6. Application process 

Interested parties are invited to submit a proposal that outlines their relevant experience, topics 

to be covered in the white paper, initial proposal for training approach / content, and types of 

resource materials that will be made available for members, accompanied by a budget with daily 

rate, CV and examples of previous work.   

Proposals should be submitted to innovations@isealalliance.org on or prior to 30 October 2019.   

ISEAL reserves the right not to accept any proposal submitted.   

mailto:innovations@isealalliance.org

