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Request for Proposals:  

Four ISEAL documents on data collection, 

governance and use for insights – Communication 

Support  
 

ISEAL project lead/key contact Elizabeth Kennedy – elizabeth@isealalliance.org 

Work to be completed by 15th October 2020 – hard deadline 

Maximum Work budget 9,500 GBP (including VAT) – see further detail below 

 

Background  

1. About ISEAL 

ISEAL, the global membership for sustainability standards and similar systems, is an international non-

profit organisation that codifies best practice for the design and implementation of social and 

environmental standards systems. It currently has 25 global members, including Fairtrade, Rainforest 

Alliance, FSC and MSC. ISEAL Alliance members are leading organisations in social and environmental 

standard-setting and certification and are committed to compliance with ISEAL Credibility Principles.  

The highest aim of the ISEAL is to improve sustainability impacts for people and the environment. ISEAL 

supports standards to measure their performance and put learning and improvement at the centre of 

their work. It also shapes the context in which voluntary sustainability standards operate, by defining good 

practice and influencing external stakeholders that engage with standard organisations. 
 

2. Document summary descriptions 

ISEAL, through its Innovations Programme, is invested in supporting its members to better incentivize, 

measure and communicate improvement.  To achieve this, ISEAL is focusing on strengthening members’ 

data integrity in 2020 and will publish three guidance documents and one decision-maker summary under 

the general theme of data governance and use.   The four documents are briefly described below, 

including working titles. 

a. Topic Brief: Why sustainability standards should invest in spatial analysis and polygon data.  

Max 5 pages. This is a document targeted at decision makers within standard or standard like 

organisations – more specifically, actors with the ability to make decisions around the 

implementation of new data collection approaches and systems.  The position and role of this 

type of actor can vary across organisations, but in general they are time poor, and react better 
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to succinct and refined messaging. They engage less in day to day data related tasks yet are 

targeted users for data visualizations and insights generated through using polygon data and 

have the decision-making power to influence their organisations position and direction. They 

will have a good understanding of the processes, structure and activities of standard systems 

and related sustainability initiatives, and so, although messaging around the data related 

concepts should be jargon free, the links to the mechanisms of the standard system can be 

more elaborate and technical.  Status: This document is in final draft and ready for consultant 

now. 

b. Guidance: Collection of polygon location data for sustainability standards. Max 50 pages 

including annexes.  This document is technical, outlining step by step procedures for 

individuals with some level of exposure to geographic information systems (GIS).  They may 

not, however, be GIS experts, but rather people who work or collaborate with, oversee, or 

directly use the work of GIS experts in day to day activities.  The guidance provides key 

considerations for standard organizations initiating collection or improving polygon location 

data.  It is primarily targeting standard system staff that manage and analyse data around 

certification, assurance and monitoring and evaluation, who can use the guidance to develop 

relevant collection procedures and protocols for their organization, which can be passed on 

to collection partners.  Status: This document is in advanced draft, requiring minor edits by 

ISEAL and finalization of one annex (DSA).  Note: the above topic brief is to be included as an 

annex.  Available for consultant 30 July 2020.   

c. Guidance: Data rights, controls and ethical considerations for structuring data sharing and 

licencing agreements of sustainability standards.  Max 80 pages including annexes.  This 

document discusses core concepts such as consent and rights that underpin governance of 

data use.  Uncertainties about data “ownership” and the current dynamic legal and regulatory 

framework are a barrier to effective sharing, transfer and use of data by standard systems, 

because they are uncertain about data rights.  General principles for a reasoned and 

documented approach to data rights and control is outlined, with associated templates, 

checklists, and tools to support member development of robust data sharing and licensing 

agreements.  The target audience for this document is standard system staff that have 

responsibilities for the setting and implementing the organization’s data strategy, including 

the development of contractual data sharing and licensing agreements.  This document also 

informs standard systems’ approach to data ethics and literacy.  Status: This document is 

currently in early draft.  ISEAL draft to be available for consultant 18 August 2020. 

d. Guidance: From Data to Decision making. Max 30 pages including annexes. This document 

will provide a general overview and guide of how sustainability systems can make better use 

of their data and enable data-driven decision making. It will feature different examples from 

members on topics like risk-based assurance.  There is a need to share stories about the good 

use of data to help the community gain confidence in how a wide variety of standard systems’ 

data can be used to generate insights and inform decision making to improve business 

effectiveness and communication of results. This is a non-normative document with a target 

audience of sustainability standards staff who work with data across functions, such as 

Assurance, M&E and dedicated IT teams.  Status: This document is not yet drafted.  ISEAL draft 

to be available for consultant 1 September 2020. 
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3. The consultancy 

Objective 

ISEAL wishes to engage the consultant to edit, format and design four documents, based on final copy and 

pictures provided by ISEAL.  The four documents include a topic brief and three guidance documents and 

are briefly summarized in section 2 above.   

As these documents are part of a series of guidance materials being produced by ISEAL, the final format 

and design for the four documents is expected to be of a similar style and comparable quality.  The 

documents should: 

• Be an attractive, easily readable and allow the reader to navigate different sections of the 

guidance. 

• Contain visually appealing and clear graphics to support reader understanding of the concepts. 

• Be edited for consistency in terms, definitions, and language (as possible).   

ISEAL’s plan is to share these products as an asset through ISEAL’s community and public websites. 

The documents will be available sequentially on above specified dates.  ISEAL is happy to work closely 

with the consultant to provide clarity on the technical elements.   

Deliverables 

The deliverables for this consultancy are four final edited and designed documents in both PDF and 

packaged files (as possible).   

The documents are currently formatted in MS Word.  While mostly text-based, the documents also 

contain simple diagrams that have been designed in MS Word or MS PowerPoint.  The consultant is 

expected to re-design these diagrams where agreed.  The final documents must also follow the ISEAL 

Brand Guidelines and donor logo placement requirements.    

Source material 

The consultant will receive the following source materials: 

• Four MS word format documents 

• Examples of other ISEAL Guidance 

• ISEAL Brand Guideline 

• Donor logo placement requirements 

• ISEAL Brand template 

• Folder of high-quality images for the front pages 

• Guide to new ISEAL terminology 
 

4. Timeline and budget 

The choice of consultant for this work will be made late July 2020, with the expectation that work on these 

resources would begin by 1st August 2020 or earlier and completed by September 30th at the latest. This 

timeline will need to allow for ample time for iterative review and refinement.   The four documents can 
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be prepared in bulk or sequentially, with the consultant adhering generally the below timeline to allow 

review and feedback. 

• The consultant will receive all source material sequentially as follows: 

o Topic Brief: Why sustainability standards should invest in spatial analysis and polygon 

data. 

o Guidance: Collection of polygon location data for sustainability standards. Max 50 pages 

including annexes 

o Guidance: Data rights, controls and ethical considerations for structuring data sharing 

and licencing agreements of sustainability standards 

o Guidance: From Data to Decision making 

• ISEAL should receive a first draft edited and layout of each document no later than 15 days 

following receipt of ISEAL source content. 

• ISEAL will provide feedback no later than 10 business days from receipt of draft content. 

• The consultant is expected to submit all final copy and invoice by 15th October 2020.  

Consultants submitting proposals should include a budget quotation for the work that includes the 

number of days anticipated for completion and a daily rate.  

The maximum budget available for this work is 9,500 GBP (Incl. VAT). 

5. Process for submissions 

Interested parties are requested to submit a short proposal that includes: 

• A CV for your organisation – this could include experience, organisations worked with, and a 

working portfolio. 

• Links to previous pieces of work of a similar nature. 

• A proposed approach to undertaking the work under this RfP. 

• A budget including VAT for the work (see more details above under ‘Timing and Budget’).  The 

budget should provide a breakdown of costs versus specific activities under the work and the 

anticipated number of working days required. 

ISEAL may decide to interview short-listed consultants as part of the review process. 

Proposal submissions and any comments regarding the submission process or technical questions about 

the work or deliverables should be directed to elizabeth@isealalliance.org with kyle@isealalliance.org and 

robert@isealalliance.org in carbon copy. 

Deadline for submission is July 21th, 2020. 
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