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1. Scope and Boundaries of the M&E System 

Gold Standard's core objective is to accelerate progress towards the Paris Agreement and Sustainable 
Development Goals by increasing the quantity and quality of climate and sustainable development 
action. 

 
Gold Standard will do this by incentivising action, reducing barriers to entry, and increasing capacity to 
maximise climate and sustainable development integrity and impact across three strategic pillars: i.e. 
Environmental Markets, Corporate Sustainability and Climate and Development Finance. 
 
The Gold Standard's Monitoring and Evaluation (M&E) system, which will be implemented to monitor the 
outputs and outcomes associated with the three strategic pillars is central to measuring progress towards 
Gold Standard vision. Currently, the scope of the M&E system covers activities across the Environmental 
Markets and Corporate Sustainability pillars. Activities falling under the newly initiated Climate + 
Development Finance pillar will be developed in future, and then included in future version of the M&E 
System and reflected appropriately in future annual PSRs. Gold Standard activities covered under current 
version of M&E system will include:  

 
 Standards and certification pathway development to allow the certification of climate and 

sustainable development action. Example – Certification of Value Change pilots for corporate 
reporting against Science Based Targets 

 Issuance and labelling of credits in the voluntary carbon markets and domestic and international 
compliance schemes. Example – Issuance of GS-VERs, labelling of CERs and future issuance 
and/or labelling of third party schemes for use in post-2020 compliance regimes such as CORSIA 

 Assessment and recognition of protocols, schemes and methodological approaches for use 
against reference frameworks (e.g., Greenhouse Gas Protocol) or for accessing finance through 
alignment with and assurance under relevant requirements. Examples – Recognition of Cool 
Farm Tool under Value Change for use by corporates  

 Thought leadership, capacity building and guidance development to reduce barriers to entry 
and increase incentives/capacity to deliver climate action. Example – Sustainable Development 
Initiative and Article 6 piloting of sustainable development tools 

 

2. Roles and Responsibilities  

The staff responsible for managing the M&E system includes individuals from the Gold Standard's 
Secretariat team headed by The Chief Technical Officer, accountable to the Gold Standard’s Management 
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Team and ultimately, the Gold Standard Board. The Standard's Senior Technical Director is responsible 
for implementing M&E plan. 
 

3. Defining the Intended Change 

Over long term, the impact that the Gold Standard seeks to drive is to accelerate progress towards the 
Paris Agreement and Sustainable Development Goals by increasing the quantity and quality of climate 
and sustainable development action.  

 
The intended short and medium term outcomes are as follows: 

 
 Strengthen environmental markets with more high impact assets resulting in greater and higher 

quality supply and demand 
 Increase actions organisations take within and beyond their boundaries to shift to a Paris-

compliant path. 
 
In the figure, below: 
    

 Strategic Objectives outline what Gold Standard will do or deliver to meet needs of our 
stakeholders to deliver on the intended outcomes and impact as well as our overall objective and 
mission 

 Strategic Outcomes define what high-level change Gold Standard expects to make 
 Outcome Indicators reveal how Gold Standard measures and track progress toward outcomes 
 Outputs represent the tangible means by which Gold Standard will progress toward strategic 

outcomes
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4. Performance Monitoring  

The performance monitoring system will be gradually developed keeping in mind the activities under each 
strategic pillar. During the initial years of implementation period of the Gold standard strategy, the focus will 
be on implementation of M&E plan to track progress towards outputs and outcomes, and evaluate the 
causal relationships among these levels to understand overall effectiveness of M&E system.  
 

Due to significantly large number of projects and activities, scopes, detail, and accuracy, no single set of 
indicators can capture and provide impact created by entire Gold Standard portfolio. For example, impact 
indicators that are needed to evaluate the medium- and long-term effects of Gold Standard certification are 
usually too resource intensive to gather information from individual projects to evaluate the impact entire 
GS portfolio has created and it may require customised data collection approaches.  

 
On the other hand, indicators on standard level delivery, standard development, new protocols, stakeholder 
outreach and capacity building (outputs), are informative and may be feasible to collect for all identified 
outputs,. Keeping this in mind, Gold Standard will apply the following approach for interim to monitor the 
outputs and outcomes -    
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Pillar Indicators  Performance monitoring approach 

Environment 
Markets 

Outcome 1.1 - GS certified GHG 
emissions reduced/sequestered  

- Measured in VERs/labels issued 

- Disaggregated by market, geography 
and sector 

Outcome 1.2 - SDG impacts 
achieved1 

- Reported via SDG impact tools and/or 
sample reporting 

Output 1.1.1 Methodological 
coverage of identified priority 
sectors (% or number of 
methodologies total) 

- Count of methodologies and their 
coverage 

Output 1.1.2 Customer feedback 
received jointly with SustainCert 
(SC) 

- Survey  

- Disaggregated by GS and SC elements 

Corporate 
Sustainability 

Outcome 2.1 - Number of 
organisations 'enabled' to take 
action 
via Gold Standard corporate 
working groups, pilot projects and 
engagement in guidance 
development 

- Measured via Gold Standard Registry 
and participation in Working Groups  

Outcome 2.2 Gold Standard 
certified GHG emissions 
reduced/sequestered 

- Measured via SC certification reports or 
new tracking approaches tbd 

Output 2.1.2 Number of corporate 
accounting approaches recognised 
by Gold Standard  

- Number of recognised approaches 
published by Gold Standard 

 

5. Outcome and impact evaluation 

Since the Gold Standard for the Global Goals (GS4GG) standard was released only in August, 2017; no 
outcome/impact evaluations have been commissioned till date. The first evaluation is planned for H2 2021. 
Outcome evaluations will be done regularly, and the results of the outcome evaluation will be made 
available on our website. 

6. Improving the Effectiveness of the M&E system 

After we have carried out the performance monitoring and outcome evaluation in 2021 we would assess if 
the M&E system is fit for purpose or any amendments need to be made. Focus will be on assessing if 
indicators chosen for performance monitoring are appropriate.    

7. Opportunities for engagement  

Gold Standard’s stakeholders and practitioners are encouraged to engage with the Standard on different 
elements of the monitoring and evaluation system. Any comments, complaints or feedback regarding Gold 
Standard's M&E system should be directed to Standards@goldstandard.org 
 

 
 
 
1 The SDG impact tools are under development and will be tested through 2020-2021. Data collection using these tools at 
portfolio level is expected to start in 2022.  


