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ISEAL supports ambitious sustainability systems and their
partners to tackle the world’s most pressing challenges
2

We also welcomed eight new
sustainability systems into the ISEAL
community as our new membership
structure took root, bringing in
new sectors and new approaches
to sustainability.
COP26 reinforced the global ambition
to combat the climate crisis.
Sustainability systems are playing a
vital role in driving the urgent action
needed – from halting deforestation,
to getting partners to commit to
science-based targets to reduce
emissions, to launching new tools to
monitor carbon stocks.
Our global dialogue on jurisdictional
and landscape approaches explored
new ways of thinking about supply
chain sustainability. These approaches
enable companies to do more to tackle

issues like deforestation and
target sustainability investments
in the areas they source from. By
partnering with landscape initiatives
and sharing learning with members
on capturing sustainability data, we
are supporting company sustainability
reporting and the improvement of
production practices.
ISEAL’s work on poverty alleviation
went from strength to strength. New
members joined the Global Living
Wage Coalition, and we partnered with
IDH on a new project looking at how
sustainability systems can strengthen
measurement, verification and auditing
to make living wages a reality. The Living
Income Community of Practice was also
incredibly active, engaging over 1,300
participants across 72 countries through
workshops and webinars.

improving the quality, relevance and
value of information that sustainability
systems provide – while also improving
understanding of the impacts of
sustainability approaches.
The Evidensia website, which makes
sustainability impacts research easily
accessible, now holds more than 1,000
resources and had over 13,000 new
users this year.
Thanks go to our Community Members,
board, funding partners, colleagues, and
all of you who have helped make this
happen. I look forward to continuing
to work together to tackle the big
sustainability challenges of our time.

This year we launched our updated
Credibility Principles, which capture
evolving stakeholder expectations, and
address what credibility means for a
wider range of market-based initiatives.
We also supported systems to innovate
and strengthen in key areas. Integrating
new data collection and analytics is

KARIN KREIDER

EXECUTIVE DIRECTOR
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Our vision
ambition
Our

We aspire to be a driving force for
global, collective efforts to tackle
the most pressing sustainability
issues – from the climate emergency
and biodiversity crisis to human
rights and persistent poverty.

Our

vision

We want to create a world where
markets are a force for good—where
production and consumption, resource
management and trade benefit
people and planet.

mission
Our

We’re on a mission to accelerate
positive change by improving the
impacts of ambitious sustainability
systems and their partners.
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Inspiring solutions to sustainability challenges
ISEAL will inspire and challenge sustainability systems
and their partners to make a profound positive impact
on the world’s most pressing sustainability challenges.

6

an

s
sys
te
m
a bi li
ty

Susta i n

Supporting effective
use of credible systems
by government
and business

an
d

co
m

plan

Strengthening
accuracy, reliability
and resilience

Broadening
applicability of ISEAL’s
credibility tools
mu
ni c
atio
f m
o
ns are
t
r
the he a

ab
ilit
y s
olut
io

Five strategic priorities guide our work

2021 2024
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We want sustainability systems and their partners to
deliver scalable solutions to global sustainability challenges.

Growing a dynamic learning community
ISEAL will enhance the member experience and
bring ambitious new sustainability systems into
its learning community.
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We want credible systems, claims and communications
to sit at the heart of market-based sustainability solutions.

Inspiring solutions
to sustainability
challenges
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Our long-term objectives

Supporting effective use of credible sustainability systems
ISEAL will help governments and businesses to
achieve their sustainability goals by using credible
sustainability systems.

Growing a
dynamic ISEAL
Community
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how we plan to achieve this over the coming years.

Broadening the applicability of ISEAL’s credibility tools
ISEAL will bring its experience on credibility to a broader
range of sustainability systems.
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More needs to be done to create change at the scale
and pace required – and with growing commitment from
governments and businesses to tackle these challenges,
there’s a huge opportunity. Our new strategy sets out

Strengthening accuracy, reliability and resilience
ISEAL will boost confidence in sustainability systems
by helping them become more accurate, reliable
and resilient.
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In 2021 we launched our new organisational strategy,
aiming to increase our impact in tackling the biggest
sustainability challenges of our time, from the climate
emergency and biodiversity crisis to human rights and
persistent poverty.
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ISEAL Credibility Principles
First developed in 2013, ISEAL’s Credibility Principles
define the foundation of credible practice for
sustainability systems. In 2021, we published an
updated version of the principles, following extensive
global consultation.
The principles help organisations developing standards
and similar sustainability tools to understand which
attributes of their system are critical to the credibility
of their approach, and why they matter for improving
sustainability performance and delivering impacts.
The principles also help businesses, governments,
and civil society to identify systems that can be
effective partners in delivering against shared
sustainability objectives.

ISEAL Codes of Good Practice
ISEAL’s Codes of Good Practice provide a globally
recognised framework, defining practices for
effective and credible sustainability systems.
ISEAL Code Compliant organisations are ISEAL
Community Members who meet all three of our
Codes of Good Practice, which focus on the core
elements of a sustainability system:
I SEAL Standard-setting Code defines how a standard
should be developed, structured and improved
over time. The Code addresses multi-stakeholder
consultation and decision-making, and ensures the
standard contains clear requirements that can be
measured and assessed.
ISEAL Assurance Code provides a framework for
assessing compliance with standards, so that consumers,
supply chain partners, investors and other stakeholders
know they can trust the results of assessments. It
encourages assurance that is rigorous and accessible,
providing accurate and transparent results.
I SEAL Impacts Code supports robust monitoring and
evaluation that helps systems to understand how
effective their standards are in achieving what they
set out to do. It provides standards with a roadmap to
measure progress against sustainability goals and to
improve practices over time.
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A year in review
Inspiring solutions to sustainability challenges
Sustainability systems have an important role to play
in the collective global efforts to tackle the big issues
of climate emergency, destruction of ecosystems and
biodiversity, persistent poverty and rising inequality.
We have been working to inspire and challenge
our members to deepen their impact on these
issues. Bringing sustainability systems together with
governments, companies and other partners to develop
and test solutions.
In 2021 our work around human rights and decent work
built on our history in living wage, with an initial focus on
due diligence. And we consolidated the action network
of the Global Living Wage Coalition bringing on board
three new members.
For our work on livelihoods and resilience, we
deepened our efforts on living income and explored
the use of data, technology and information to add
value and incentives for smallholders. Our Living
Income Community of Practice (www.living-income.
com) continued to be very active, holding webinars,
workshops and producing resources for the community
reaching people across 72 countries.
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Evidensia (www.evidensia.eco) continued to underpin
underpin
much
of our
much
work
of around
our work,
research
supporting
and evidence.
both internal
understanding
A
highlight for 2021
of impacts
was a and
partnership
externalwith
outreach.
the UN
Forum on Sustainability Standards, through which
We delivered
developedthree
partnerships
2021.
we
learningacross
events20toorganisations
understand in
the
Notably with
the UN Forum of
onsustainability
Sustainability standards
Standards,
impacts
and effectiveness
through
whichonwe
participated
in learning events
and
in delivering
economic,
environmental
and social
podcasts
on
sustainability
issues
and
trade
policy.
dimensions of sustainability.
Living Income
Community of Practice

www.evidensia.eco

Innovating to add value for producers
Gaining value from data, climate adaptation, finance
and incentives for improvement… we collaborated
and supported a range of projects in these areas. Here
are a few.
Improving access to finance for sustainable producers
Co-funded by the ISEAL Innovations Fund, Bonsucro,
in partnership with financial institutions, cotton and
sugarcane producers, a sugar mill and two other ISEAL
members (Alliance for Water Stewardship and Better
Cotton Initiative), examined cotton and sugarcane
production in South Africa’s Mpumalanga Province,
an area where water-availability issues increase risk
for producers and lenders. The collaboration produced
new methodologies and tools to provide financial
institutions with better quality sustainability performance
assessments, putting banks in a better position
to offer incentives for the uptake of sustainable
production practices.

collaborative action to achieve a decent standard of
living for working people and their families worldwide.
Structured as a partnership between two complementary
entities – the Anker Research Institute and the Action
Network (that ISEAL hosts) – the Coalition has continued
to be a pioneer and leading voice in the global living
wage movement.
Carbon accounting at a landscape level
Co-funded by the ISEAL Innovations Fund, a consortium of
ISEAL members led by Gold Standard, developed guidance
to quantify emission reductions from certified operations
to improve company reporting Scope 3 emissions. This
project has also advanced our understanding of how to
calculate the benefits of emissions reduction across an
entire landscape and how to transfer those benefits along
the supply chain.

Global Living Wage Coalition
ISEAL has been supporting sustainability standards to
advance thinking and action on living wages for more
than a decade. We supported the creation of the Global
Living Wage Coalition (www.globallivingwage.org) – a
unique knowledge-action partnership working to enable
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There’s huge potential in using geospatial data to
tackle issues like deforestation at scale. Building on our
previous work, in 2021 we conducted pilots to test the
use of geospacial data for assessing deforestation risk
and detecting deforestation.

We continued our work on sustainable landscapes with an
an added
added
focus
focus
on on
climate
climate
change
mitigation
mitigation
and greenhouse
and greenhouse
gases (GHG) measurement to address our goals on climate,
biodiversity and nature. This included supporting Innovation
Fund projects to test and align metrics for GHG emissions.

A year in review
Strengthening accuracy, reliability and resilience
To meet evolving stakeholder expectations
of sustainability communications and claims,
sustainability systems are working to improve
the accuracy and reliability in reporting on
compliance, performance and sustainability
outcomes achieved.
Our work under this strategic priority
supports innovation and improvement to ensure
sustainability systems remain fit-for-purpose
in a fast-changing world.
In 2021, we consolidated our work to support
the improvement of performance monitoring and
assurance, including strengthening remote auditing,
which became increasingly important during the
pandemic; testing the use of new sources of data
to help detect risks of non-compliance and monitor
sustainability outcomes; and capacity-building
for using geospacial data.
We also continued our work to support the longterm resilience of sustainability systems through
peer learning and exchange in the community.
And, through our innovations work, we explored
how sustainability systems and emerging initiatives
add value for users.

In 2021 the ISEAL Innovations Fund awarded grants
to projects focused on testing system improvements
and increasing the capacity of sustainability systems to
manage risk; on improving the detection of forced and
bonded labour; and on adding value to due diligence
processes. We continued to actively share learning and
insights from our portfolio of projects both with our
members but also internally to inform ISEAL’s thought
leadership work.
ISEAL Innovations Fund

Spotlight
on

Pilots in remote auditing
With support from the ISEAL Innovations Fund, four projects
tested new technology and procedures that could make remote
auditing a permanent feature of assurance models across
different systems. Fair Trade USA and Better Cotton piloted the
worker voice tool Ulula in the factory and agriculture settings.
The Responsible Jewellery Council and Linking Environment and
Farming focused on evaluating the effectiveness of different
remote auditing practices temporarily allowed during the
pandemic. The projects concluded that remote auditing can
complement on-site auditing, but not replace it, and that
hybrid models are a promising solution in the long-term. Using
a risk-based approach can optimise the value of remote audits,
as well as identify which parts of an assurance model would
benefit the most from being remotely audited.
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ISEAL Innovations Fund

A year in review
Broadening the applicability of ISEAL’s credibility tools
As the global ambition to tackle sustainability
challenges grows, sustainability systems are evolving,
with new tools and approaches being developed.

Find out more about the Credibility Principles
DEFINING CREDIBLE PRACTICE > ISEAL CREDIBILITY PRINCIPLES

While the focus and scope of sustainability systems vary
greatly, core characteristics include defining responsible
practices, assessing how these are implemented and
measuring their impact over time.
We have brought our experience and expertise to
this broader range of sustainability systems, helping
businesses and governments know which tools are
best placed to help them meet their objectives, from
developing deforestation-free supply chains to ensuring
workers’ rights.

ISEAL Credibility Principles: reflecting
current and future sustainability systems
In 2021, we launched our updated Credibility Principles.
The updated principles define the core values of credible
and effective sustainability systems. They provide the
foundations for systems to deliver greater impact.
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Driving positive change at a landscape level

Watch a video and listen back to the webinar series

Making credible jurisdictional claims
In 2021 we continued our dialogue around jurisdictional
claims to explore new ways of thinking about supply
chain sustainability and the potential of landscape and
jurisdictional approaches. This work informed new
guidance to help emerging jurisdictional and landscape
initiatives, and the companies involved in them, to
demonstrate progress and make credible claims. Our
‘Making credible jurisdictional claims guide’ has created
a foundation on which conversations, guidance and
action around jurisdictional and landscapes initiatives
can build upon.

Supported by the ISEAL Innovations Fund, our members are
exploring the role they can play in landscape or jurisdictional
initiatives. One of these projects is led by the Rainforest
Alliance in Ghana. They have been working with small-scale
cocoa producers in the Sui River landscape, an area at high
risk of deforestation. With a grant from the ISEAL Innovations
Fund, the team brought together a variety of local stakeholders
to co-create a landscape monitoring system that will help the
Landscape Management Board keep track of land use change
in the landscape, deliver more effective interventions, and
accelerate the crucial process of tree registration.
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This new set of principles reflects current and future
trends affecting sustainability systems – making them
applicable for a wide range of schemes, such as datadriven and landscape approaches. The updated Credibility
Principles are central to guiding our future work.

Spotlight

A year in review
Supporting effective use of credible sustainability systems
Many governments have pledged stronger action
on sustainability and businesses have made
commitments to deliver against the SDGs (Sustainable
Development Goals).

efforts to establish rules on substantiating green claims
were key priorities. In addition, we hosted member
discussions on EU policy topics and members’ week
sessions focusing on due diligence.

We know that sustainability systems can help governments
in areas such as sustainability regulation, trade and public
procurement, and can help businesses to manage risks
and meet climate, zero-deforestation, human rights and
other commitments.

We continued our engagement with Chinese stakeholders,
where we held quarterly member meetings and
participated in workshops with journalists, companies,
and influential NGOs to highlight the contributions of
sustainability standards to biodiversity conservation.

To support these efforts, we’re providing governments
and businesses with information to understand, identify
and use schemes that embrace credible practices. We’re
also working with sustainability systems to identify how
they can best work with governments to support the
achievement of shared sustainability goals.

Growing global reach

In 2021 we focused on providing technical analysis and
member coordination, as well as engaging policy makers
on various emerging policies under the EU’s Green Deal.
Within that, the EU’s anti-deforestation agenda and its

16
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A year in review
Growing a dynamic learning community
The urgent sustainability challenges that we face
today demand a huge collective effort and a diversity
of responses, combining tried-and-tested approaches
with creative new ideas. Following the launch of our
new membership structure, we continued to support
our membership through learning and collaboration,
the ISEAL Innovations Fund, and the sharing of insights,
analysis and guidance materials.

from across 24 ISEAL Community Members to explore
strategies to achieve ambitious sustainability objectives,
and the design of systems to reliably measure, monitor,
assure and evaluate results in a changing sustainability
landscape. In November 2021, 210 people from 28 ISEAL
Community Members met to look at innovations and
improvements to sustainability systems and emerging
approaches to tackle critical sustainability issues.

A growing membership
In line with our goal of growing our community to
include new types of sustainability systems, we
expanded our membership by bringing on board
eight new ambitious sustainability systems as ISEAL
Community Members. Growing our community allows
us to unlock new opportunities for collaboration
amongst our members.
We also built out the ISEAL Platform, launched initially
in December 2020, to host content for ISEAL Community
Members and subscribers to ISEAL Insight. We were
delighted to welcome more than 500 users to the ISEAL
Platform in this first year since its launch.
In addition, Members’ Weeks is an important
opportunity for our members to exchange ideas while
making progress on collaborative projects. During the
June 2021 edition, we brought together 147 people
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ISEAL resources and membership
We provide a range of resources to support the
development and use of credible and effective
sustainability systems.
Our Credibility Principles provide the foundation,
while our Codes of Good Practice define the technical
requirements to develop and improve systems.
We offer guidance materials to support credible claims
management, and resources such as our Sustainability
Benchmarking Good Practice Guide for organisations
that are evaluating sustainability initiatives.

ISEAL Community Member
- Open to sustainability systems that demonstrate
transparency and continuous improvement.
All ISEAL members belong to this category.
- Committed to improving their systems, sharing
experiences, building trust and demonstrating
transparency.
- Not required to participate in ISEAL’s compliance
programme, but ongoing system improvement
is periodically reviewed.

We also support the continued improvement of
sustainability systems through our membership activities.

- The emphasis on improvement and the sharing
of information is intended to build a community
of trust and learning.

ISEAL Community Members are part of a learning
community, which enables them to become more
effective at achieving positive impacts. Our Code
Compliant members demonstrate a rigorous approach
to improvement through independent evaluation to our
Codes of Good Practice.

ISEAL Code Compliant
- Community Members who demonstrate adherence
to all three of ISEAL’s Codes of Good Practice by
meeting independent evaluation requirements.

ISEAL Insight

ISEAL Accreditation Member
- Community Members that are accreditation bodies
that demonstrate compliance with ISO/IEC 17011:2017
in accordance with the ISEAL Accreditation Member
Compliance Procedure.
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Organisations that are not eligible or not yet ready to
apply as ISEAL Community Members can sign up to our
subscription package, ISEAL Insight. This grants access
to a library of resources, technical documents and
guidance notes, as well as newsletters and webinars
that provide news, analysis and updates.
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We have three membership categories

Looking ahead
Supporting and challenging sustainability systems
remain at the core of what we do. We will continue
to expand the reach of our Credibility Principles and
guidance to cover emerging sustainability systems,
including a focus on claims and communications. We
will also continue to convene high impact collaborations
and catalyse innovation to increase the scale of our
collective impact on pressing sustainability challenges.
We are also preparing for the revision and integration
of the ISEAL Impacts, Standard-Setting and Assurance
Codes of Good Practice into one integrated Code.
Credible sustainability claims
In 2022 we will publish the first draft of the integrated
ISEAL Code of Good Practice, for public consultation.
We’ll be leveraging the consultation process and
stakeholder feedback to refine our broader strategy for
raising awareness of credible claims and communication.
We’ll also be expanding our focus on claims by bringing
attention to the concept of credible claims in other
spaces such as the Living Income Community of Practice.
And, using our landscapes work to continue engagement
and outreach on credible claims.
We will also continue to share our expertise and use
our position as a neutral convenor for conversations
on aligning metrics and credible claims, to support
jurisdictional and landscape practitioners, as well as
measurement initiatives.
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Gender equity and sustainable landscapes
Our work on the big issues will continue in 2022. We see
gender equity and sustainable landscapes as important
cross cutting themes, so will build on earlier peer
learning and exchange on gender, and explore individual
and collective strategies to tackle inequality and drive
greater equity.
Human rights and remediation
We are also working in collaboration with the United
Nations Office of the High Commissioner for Human
Rights to support, build and strengthen ISEAL member
systems to advance remediation efforts – especially
linked to human rights violations.
Advancing research and impacts analysis
We will refresh our 2016 research review on the
business benefits of adopting sustainability standards.
We will also be carrying out new research reviews on
key topics and sectors of interest.
Strengthening reliability
We will continue to support and inspire tangible system
improvements. We will focus on a number of areas,
such as: performance improvement, sustainability
risk analysis, reporting / due diligence, creating
new value, assurance integrity and internal system
improvement. This includes advancing our work on the
data standardisation framework worker voice tools, data
visualisation, F.A.I.R (findable, accessible, interoperable
and reuseable) tools and indicator alignment.

We’ll also be looking at assurance and
performance measurement on specific topics,
such as wage auditing.
Learning from the ISEAL Innovations Fund
We’ll be wrapping up the current portfolio of
projects funded primarily by the Swiss State
Secretariat for Economic Affairs SECO. We will
consolidate the learning from the Innovations
Fund and programme, and share this learning
through our various channels. We’ll also be
planning the next phase of the ISEAL Innovations
Fund, which will continue to benefit from the
generous support of the Swiss Secretariat for
Economic Affairs SECO.
Supporting the use of credible systems
We will be discussing with our members
how sustainability systems can support the
implementation of due diligence frameworks
for deforestation and human rights. We will also
be publishing papers on sustainability systems
and EU regulation on deforestation risks.
In addition, we’ll support Chinese-led
sustainability standards to understand global
good practice and train businesses to help them
understand how and when to use sustainability
standards for green supply chain goals.
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Financials

Funding

As of 31 December 2021 – audited with
comparative totals for financial year 2020
50%
2020

2021

829,000

959,000

2,595,000

1,792,000

Foundation Grants

549,000

595,000

NGO Grants

111,000

240,000

4,084,000

3,586,000

Sustainability Issues

944,000

457,000

Systems Innovations

542,000

750,000

Credibility Tools

174,000

183,000

Supporting Use

236,000

321,000

Learning Community

338,000

370,000

94,000

72,000

216,000

199,000

Innovations Fund

1,505,000

1,149,000

Total expenses

4,049,000

3,501,000

35,000

85,000

Reserves at start of year

595,000

630,000

Reserves at end of year

630,000

715,000

Government Grants

Total income

13%

Expenses

Surplus
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21%

Organisational Resilience

6%

Communication

In addition to our members’ financial and in-kind
contributions, ISEAL also received generous support
in 2021 from the following institutions:
-D
 eutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH
- Global

Environment Facility
- IDH The Sustainable Trade Initiative
- Laudes Foundation
- S tate Secretariat for Economic Affairs,
Switzerland (SECO)
- The David and Lucile Packard Foundation
- The Walmart Foundation
- Walton Family Foundation
- World Wildlife Fund Inc. (WWF)

5%

Membership and other fees

partners

Income
Membership and other fees
Government Grants
Foundation Grants
NGO Grants

33%

Income (in GBP)

2%
11%

9%

Expenses
•
•
•
•
•
•
•
•

Sustainability Issues
Systems Innovations
Credibility Tools
Supporting Use
Learning Community
Communication
Organisational Resilience
Innovations Fund
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Governance
ISEAL Board of Directors as of 31 December 2021

Nicolas

Frank

HARNISCHFEGER

Andreas

MARINE
STEWARDSHIP
COUNCIL

FOREST
STEWARDSHIP
COUNCIL

FAIRTRADE
INTERNATIONAL

MORGAN

Danielle

RAINFOREST
ALLIANCE

BONSUCRO

NINNES

AQUACULTURE
STEWARDSHIP
COUNCIL

AR
BO

CHRIS NINNES

Maria Julia

Lena

Iris

UNION FOR
ETHICAL
BIOTRADE

BETTER
COTTON
INITIATIVE

RESPONSIBLE
JEWELLERY
COUNCIL

OLIVA

STAAFGARD

VAN DER VEKEN

Our committees
ISEAL has three committees that bring
together representatives from ISEAL
member organisations and external
stakeholders who have a strong overall
understanding of the standards world
and the larger sustainability agenda.

ISEAL committees
ISEAL Membership Committee
ISEAL Finance Committee
ISEAL Technical Committee

ISEAL Stakeholder Council

DC

MORLEY

Chris

R

Alex

KRATZ

HAI

GUICHOUX

“At the heart of ISEAL’s fouryear strategy is the goal to drive
global, collective efforts to tackle
the most pressing sustainability
issues. ISEAL members have hugely
contributed towards addressing
these challenges and ISEAL’s work is
pivotal, as we must do more if we
are to create change at the scale
and pace required.”

BOARD CHAIR

The Stakeholder Council is made up of
sustainability leaders and experts from
the private and finance sectors, NGOs,
governmental bodies and academic
institutions, who meet annually to
discuss how ISEAL members can
effectively respond to opportunities
and challenges in the rapidly evolving
sustainability landscape.

A special thanks to the ISEAL Board member Jonathan Smith, GEO Foundation, whose service ended during 2021.
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