
   

 

 

Prioritization of social issues in the Mariscal Cáceres Landscape 

In order to refine the prioritization of social issues developed by Max Havelaar Switzerland in 

the framework of the Landscape Assessment Framework initiative, between 29 September and 

5 October 2021, Helvetas conducted a stakeholder consultation of the project "Sustainable 

Cocoa Landscapes in San Martin". The consultation was carried out through face-to-face 

workshops in the different districts of the province. We used the methodology "coffee of the 

world" and a "talking map" with relevant information to facilitate the discussion with each 

stakeholder. Attached are the attendance lists. 

 

The talking map was elaborated by Max Havelaar Switzerland from the main themes identified 

in the social study carried out in the landscape in December 2020. 

 The talking map that was shared with the actors was as follows: 

 

 



   

 

 

 

After the group work, a plenary session was held, where the priorities identified and worked on 

in each district were reviewed and complemented. 

 In the working groups, the most felt social issues in the territory were discussed, based on the 

talking map, with the following results in the different localities: 

 

 

 

 

 

 

District Social Station 

Tinkerbell 
In the district there is little awareness of environmental issues and deficient attention 

in the health sector, in terms of personnel, implementation and infrastructure. 

Problems such as corruption, persistent domestic violence, high presence of dengue 

fever, social problems such as alcoholism and machismo are perceived.  

Huicungo 
A serious problem of the district is the citizen insecurity, there are assaults by the 

river. Lack of confidence in the authorities (corruption). Water and soil 

contamination generate social conflicts. It is necessary to put into practice the 

positive experiences shared by other actors to promote the empowerment of 

women and young people.  

Pachiza 
The main problems perceived are: the bureaucratic system of public administration, 

the rising prices of basic family products and the low price of take-away bread 

produced by farmers. 

Little bird 
In the district there is little participation of the population in workshops and public 

assemblies, lack of motivation to facilitate the participation of women. There is no 

basic sanitation in the communities of the district, with the exception of the towns 

of Costa Rica and Pajarillo.  

Frequent presence of domestic thefts (cattle, farm products, household items). 

Women are present in the meetings, but do not actively participate.  

Provincial level 

(Juanjuí) 

The reflections are based on the following needs:  

• incorporate a TCI (Technology, Information and Communication) program,  

• lack of information due to the absence of farming and producer education 

platforms,  

• the existence of a precarious health system that requires many improvements. 

They consider necessary the revaluation of medicinal plants or traditional 

medicine.  

• The population perceives little importance to agriculture on the part of the 

national, regional and local governments.  

• Gender violence (women and young people) persists permanently and 

continuously, as well as family violence.  

• The population perceives that disorderly migration generates delinquency and 

disorderly occupation of the territory.  



   

 

 

 

Then we looked for actions that will help solve the problems in social issues, resulting in the 

following proposals:  

 

Proposal of 

actions 
Campanilla District Pachiza District Huicungo District Pajarillo District 

 
Provincial Juanjui 

Social 
Sustainability 

(Human 
Welfare) 

✓ Implement basic 

sanitation projects 
at district and 
provincial level.  

✓ Construction and 
implementation of a 
local library.  

✓  Implement a 
training and 
awareness program 

to promote good 
agricultural 
practices.   

✓ Implement a training 
program for 
producers in 
administrative, 

financial and 
accounting 
management. 

✓  Establish an 

internship program 
aimed at leading 
producers in 

agroforestry issues, 
under a model of 
exchange of 

experiences.  

✓ Propose a project 
for the 

improvement of 
access roads to 
agricultural 

production areas.  

✓ Implement a 
capacity building 
program for the 

formulation of 
productive projects 
and access to 

financing.  
✓ Establish an 

internship program 

aimed at leading 
producers in 
agroforestry issues, 

under a model of 
exchange of 
experiences.  

✓ Implement a training 

and awareness 
program to 

promote good 

agricultural 
practices.  

✓ Manage quality 

health and education 
services in the 
district, mainly 

oriented to the 
implementation of 
technical schools.  

✓ Articulate actions to 
manage the 
provision of quality 

internet in the 
district.  

✓ Implement basic 
sanitation projects.   

 
✓ Manage the 

improvement of the 

infrastructure and 
the implementation 
for the already 

existing agricultural 

technical school in 
the province.  

✓ Implement basic 
sanitation projects 
at district and 

provincial level.  
✓ Articulate actions to 

manage the 

provision of quality 
internet in the 
district.  

✓ Construction and 
implementation of a 
local library.  

✓ Manage quality 
health and education 
services 

In addition, in each locality there were proposals for capacity building of women, youth and 

leaders for leadership and governance issues. 

 

In conclusion, it can be affirmed that the five social issues raised by the social study have been 

recognised by the different actors represented in the workshops. The exercise of classifying 

them in order of importance gave very dispersed results among the different localities, being 

evidence that none of the five issues would have less relevance. Additional issues mentioned 

such as sanitation, health and citizen security were presented in isolation. 



   

 

 

 

From the process we suggest keeping the five themes originally proposed: 

✓ Lack of confidence in the government.  

✓ Underemployment and low level of organization in the agricultural sector.  

✓ Low level of education and gender inequality.  

✓ Need for professional agricultural practices.  

✓ One in 3 people living in poverty 

 


